


PeacePlayes Internationald South Africais a sport for development
program that serveschildren and youth ages 10 and above who live in
Durban and the surrounding areasincluding the townships of Umlazi
and Lamontville Founded in 2001, the organization aims to help young
people from different communities live peacefully together and have
positive aspirations for the future. Eachyear the programengages
approximately 500 youth and coaches in a variety of activities,
including basketball practices, tournaments and games, community
service projects and coach training sessions.

PEACEPLAYERS

bridging divides | developing leaders | changing perceptions
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EXECUTIVE SUMMARY

This evaluation othe PeacePlayers Internationad South Africa(PP1d South Africg program
assesseshow effectively the organization designs and implemengtivities, and whether it
has achieved intended program outcomes. To that end, it focuses on several key areas: 1)
Program context including community and youth development priorities, and what attracts
participants to join PPIB South Africa; 2) Coachig, specifically coach training and coach
participant relationships; and 3) Program outcomes, with a focus on leadership development,
self-identity and values, and positive relationships.

Findings

In regards to program context, the evaluation found that discrimation based on race, gender
and cultural group is a major community development priority in Durban. On an individual
level, youth consider personal assets such as s@fteem and responsibility as critical to
future success.Participants who are largehattracted to PPId South Africa by the opportunity
to play basketball, rated the organization as effective in addressing discrimination but less
effective in tackling other issues of importance, specifically violence and inequality.

One of the major stengths of PPB South Africa is the positive relationships between coaches
and participants; this allows coaches teerve asrole models and key influencers among their
teams. While coaches find the trainingessionsoffered to be useful these should beupdated
to focus on positive youth development coaching techniques rather than basketball drills.

PPI18 South Africa successfully builds leadership skills and confidence among patrticipants,
helps youth learn to set and achieve personal goals, and fosters positive relationships among
those from different communities.However, the evaluatioralso found negative perceptions
regarding gender equity, particularly among males and primary schagk participants.

Recommendations

Consideringthese findings, the evaluatiorrecommends the following

1. Program Contek Integrate key community and youth development prioritiés.g. violence,
inequality, etc.)into programming, and supportparticipant 8 community connedions
through volunteering events with local leadersetc. Consider purchasing uniforms.

2. Coaching Create positive youth development coach training moduleand include time
for staff to oOoreport out 0 dorng teamingzsadsions.n a | u
Consultcoacheswhen designingtrainings and the life skills curriculum.

3. Program OutcomesCreate a workplan to addresgender sensitivityas part of the PPId
South Africa strategic planthis shouldinclude trainings for staff and coaches, and the
incorporation of gender into thdife skills curriculum. External organizations with specific
expertise on gender should be consulted as needed.




1. EVALUATIN OVERVIEW

This evaluation of PP South Africawas conducted with the goal of learning how effectively
the organization designs and implements activities, and whether it has achieved expected
program outcomes. The results of the evaluation will be used to improve the structure and
delivery of future pogramming.

The evaluationfocused on the following wo majorthemes, corresponding to the criteria of
relevance and effectiveness, respectively:

Program design
1 Whether the design of the PR3 South Africa program is well suited to the priorities
and needs of participants
Outcomes achieved
1 Attainment of the intended outcomes of the program related to leadership
development, enhancing sefidentity and values, and improving relationships

The evaluation explored severdtey areas pertaining to the first theme ofprogram design
Specifically, itexaminedcommunity and youth development needs in Durban, coach training
and preparation, and what attrats participants to the programQuestionsconsideredinclude:
1 What skills and esourcesare most important to youth living in theommunitiesserved
by PPI0 South Afric
1 What divides exist among the various communities in whi¢che programoperates?
How canPPIld South Africadesign programing to better address these issues?
1 What motivates participants to join and remain iPPId South Afric&2 What do they
hope to gain from their participation in the program?
1 Does the current design of the coach training program provide coaches with the
knowledge and skills needed to run effdtve practices? Does it provide knowledge and
skills that are usefu to coaches outside of the PRY South Africaprogram?

For the second theme of program outcomes, the evaluation focused determining what, if
any, changes are experiencelly program paticipants. Specific questionsexaminedare:
1 To what extent did the PRd South Africa program achieve its intended outcomes?
1 Which activitiescontribute to the achievement of program outcomes, and why?
1 How strong are relationships between participantand coaches, and how does this
either positively omegativelyaffect achievement of program outcomes?

The evaluation utilize a variety ofdata collectiontools, including surveys, participatory focus
group activities, key informantinterviews and obsevations. Youth programparticipants were
consulted during data collection, as were staff, coaches, parents and school offici&larther
background information for the evaluation, includg a program overview and detailed
evaluation methodology, can be faud in Appendices 1 and 2.

1 This evaluation used the criteria of relevance and effectiveness as defined by the OBADAC. For further detail, please
see: DAC Criteria for EvaluatinBevelopment Assistance
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2. FINDINGS

a. Program Context
Key Findings

Community and youth development priorities
9 Discrimination based on race, gender and cultural group is a major community
development priority in Durban
1 Youth consider personal assets such aself-esteem and responsibility critical to
future success, and do not value community assets as highly

Program design and structure
1 Basketball is the main factor that f
people from dif f alsoseehasa majomhemefit bfithe @ayram
1 PPI0 South Africa is most effective in addressing issues related to geography, pe¢
pressure and discrimination, but less effective in tackling violence and inequality

Communityand Youth Developmen®Priorities

Among communities i n Dur ban a,didcrimiratonremainsy 6 s s u
a pressing issue and major source of conflict. This includesacial discrimination aswell as
intolerance based on gender or

cultural group (e.g., prejudice Figure 1: Discrimination is the most

against immigrants to Durban frequently cited community issue in Durban
originating from other countries

in Africa). When asked to
describe the most significant
divides among those living in

Discrimination N 39%

Violence 18%
Durban, 39% of PPl 8 South
Africa participant and coach Inequality 18%
focus groups described some
form of discrimination (please Other 11%
see Figure 1to the right). In
addition, participants  cited Geography 7%

violence and inequality &
financial as well as unequal  FE€erpressure
access to opportunities such as

7%

_ : : 0% 20% 40% 60%

higher education 8 as major

sources of division.

onicome inequaltyu ne mpl oyment , resources, politics, ra
to the history of the country. Resent ment IS

attacking other Africansnow thdesc atuhsee biitg gceosutl dc he

~ Interview with school principallUmlazi township
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Thus, communities are seen by some as a negative influence. Indeed, ®Bbuth Africa youth

place a highpriority on personal rather than community assetss key to success. When given

a |list of youth development assets and asked
successoO to 015: Least i mportant to future s
assets higher than those related to their ammunities (seeFigure 2 below). Several focus

group participants described a lack of community connection and desire to leave rather than

further invest in their communities:

0Someti mes communities don't elp you get to

oSuctcsessmeasured by i f you are able to get ol
drinking, pregnant ét hereds nod personal gr owt

Among the specific youth development assets consideredl,r e s poasio belsh e e mé6
received the highest average rankings; these are seen as the most important factors for
personal achievement. As described by a female coach focus group participant:

oYou need to believe in yourself first bef
successful i f youdd e not responsible.

Figure 2: "Responsible" and "sedfisteem" are the highest ranked assets;
personal (green) are generally ranked above community (blue) assets

Responsible ——— @) 4
Selfesteem ——— @) 4

Feels positive about the future —‘ S
Has family support —————— @) 5

Active in school ®s
Plans ahead ®s
Can resist negative peer pressure ' 8
Feels safe ®:
Has support from noAamily adults ‘ 9
Comfortable w/people of different backgrounds ‘ 10
Can resolve conflicts peacefully. ‘ 10
Friends are a good influence ‘ 10
Takes part in community program/club ' 11
People in the community value him/her o
Serves the community ‘ 12

@ Personal assets 0 3 6 9 12 15

’Community assets Most important Least important

Interestingly,parents and school officialsnterviewed for the evaluation had differingiews
regarding which assets are mostritical to future success. Although a few cited persaitraits,
the majority discussed communityevel themes such as employment opportunities and
access to constructiveextracurricular activitestohelp keep [ yout h]. ff of t
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Program Design and Structure

Youth are initially attracted to PR} South Africa because of an interest in playing basketball.

84% of participants surveyed citedasketball as the reasonfor joining the program the
secondmo st frequently menti oned reason for j O
communi ties, 0 w20% ofcparticpahts. Bysketbail Wwas also the primary
motivation for joining among PPd South Africa coachesin addition to wanting to work with

children and youth (mentioned by 69% of coaches). Figudelow details participant reasons

for enrolling in the PPIB South Africa Primary School Program (PSP) and the Leadership
Development Program (LDP), which seryeuthages 10-14 and 15 - 20, respectively:

Figure 3: Basketball is the most frequentigited reason for joining PP® South Africa

PSP Participants LDP Participants
829 I Basketball T 90%
Meet people from different
29% communities 29%

26% I Want to be a PPl coach T 19%

14% B A coach got me interested N 22%
Heard about it from

0,
1500 = friends/family T 21%
24% — Other —— 23%
100% 80% 60% 40% 20% 0% 0% 20% 40% 60% 80% 100%

0 Ot h er 6 giverhy suoveysespondenttor joining PPB South Africa include:

ol | i kepdrot pdeacyause [it helps me avoid] bad

0To show my community that even a gird <can p

In addition, participants were asked taliscusswhetherthe programis designedto effectively

address critical community development issues, specificallydiscrimination, violence,

inequality, geography and peer pressurg@lease see Figure 1, pag8). Figures 4 and 5 detail

results of a focus group exercise where participanfdaced red stickers on issues hat PP1d

South Africai s oO0not effectived i rMoradamewisad tn gedf fyed tl io
green sticker s foleasedsgecAppendir 2: Methodology, pag@d o 22).

Figure 4: PPB South Africa is considered most effective iaddressing issues of
geography and peer pressure

Peer pressure Geography Discrimination

0,
i% i" 11% I 19%
36%

43%
B Very effective Somewhat effective B Not effective
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PPI1d South Africawas rated asvery effective in tackling divides related to geographyi.e.,
where peopleare from or live currentlyand peer pressure as more than half ofstickersgiven
to these categories were greenThe organization is also considered relatively effective in
addressing discrimination (45% of stickers received were greeAps described byocus group
participants, this is due to PPB South Africaactivities that are often mixedgender, and that
bring togetheryouth from differentparts of the city(e.g. extravaganzas, City Wide, etc.)

OEvery time we visit ot iother peaple dva. $t teaclees Uséoar n  at
beopenmi nded. 6

oln the culture of PeacePlayers, where you a

As reflected in Figure 5 belowRPId South Africa is generally seen ageffective on issues of
inequality andviolence(64% and 48% of stickers placed on these categories were red). Focus
group participantsremarked thatinequality between groups isometimes reinforced during
program events. For example, during mixed activities with youth from the city and from
townships,those from the townshipsoften have noticeably lessports equipment (e.g., youth
from the Umlazitownship playingwithout shoes) and thus feel intimidated when playing with
youthwho wea basketball shoes and jerseys. In addition, there have been problsmelated

to the broader issue of crime (e.g., theft of items from backpacks during events) that have not
been thoroughly addressed.

Figure 5: PPB South Africa is considered least effective in addressing issues of
inequality and violence

Inequality Direct and indirect
violence

17% '

35%

lS%‘
' 2)

B Very effective Somewhat effective B Not effective

Participant recommendationsor increasing program effectiveness onthe issues described
above include:
1 Institute a programwide uniform for participants to wear duringnixed events
1 Integrate key issues (violence, crime, inequality, etc.) into team discussions during life
skills and practice sessions; this effort should be led by coaches, who are very
influential and respected by participants
1 Beawareof gender consideraibns; for example, after certain times in the evening it is
not safe for girls to walk home, which should be accounted for when scheduling events
1 Involveparents, schools and othecommunity membersby inviting them to program
events; hold community evers between different areas and townships




b. Coaching
Key Findings

Coach training and preparation
1 The coach training program is useful overall, but the content should be updated tc
focus more on positive youth development coaching techniques rather than specil
basketball drills

Coachd participant relationships
9 Positive relationships between coaches and participants is one of the major
strengths of the program; coaches serve as key influencers and role models

Coach Training and Preparatin

The PPId South Africacoach training programis useful inequippingcoachesto lead practices
and events. 94% ofthose surveyed agree that the trainings have prepared them to be
successful coaches, while only 12% report continued difficulty in developing and
implementing practice drills.In regards to specific skills gainedcoaches report improved
event planning, time managemenand ability to manage professional relationship§lease
see Figure 6below). The overwhelming majority of coaches (94%) feel that the skills they have
learnedthrough trainingsare useful in their lives outside of basketball coaching.

Figure 6: Coaches have improved their event planning and time
management skills, and can better manage professional relationships

6% = Strongly Agree Agree m Disagree
Event planning . 94%
Time management 81% .6%

Managing professional 50% . 6%

relationships

Public speaking 56%
Compuer skils 3%

However, coaches also agree that thraining content should be updated to focudess on
specific basketball drills (e.g.how to teach dribbling, shooting, etc.); instead, theyant to
learn positive youth development coachingechniques (e.g., how to facilitate conversations
on gender, how to positively discipline the team, etcNlany coaches feel that the continued
emphasis by PPId South Africa staff on how and when basketball skills are introduced

undermines their authorityo Coaches know what the team needs;
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Coachd Participant Relationships

One of the major strengthof the PPId South Africa program is the positive relationships
bet ween coaches and their teams. l ndeed,

|l i ke my coach, 6 while 100% @od rcolazthiecn algire ewit

(see Figure7 below).During participant focus groupsgcoaches were frequently cited as role
models and key influencersamong the youth they lead; when coaches directly address or
model positive attitudes and behaviors, youth notice this and are more likely to follswit. PPI

0 South Africa coaches generally hail from the communities they serve, and half of current
coaches have been engaged in the program for 7 or more years.

Figure 7: PP} South Africa participants and coaches both report positive
relationships with each other

100% 100% S
84% 81% 82%

50%

0%

| like My | have If | have a My | have a | communicate | can My
my coach learned problem, coach good regularly with  maintain team
coach listens  something |can talk treats relation- my t e ¢ discipline talks to
to me new from to my all kids  ship with school on my me
my coach coach fairly ~ my team team about
about it their
lives
@ Participants @ Coaches

Figure 7 details participant and coach opinions on various aspects of their relationship.
Participants feel strongly that coaches treat them fairly and teach them new skills. Notably,
84% of participants feel that they can talk to their coaches about their problenaslower figure
than the 94% of coacheswho agree that their teams are comfortale discussing issues
outside of basketball For a small number of coaches, maintaining discipline and
communication with school officials are two areas that need continued improvement.
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c. Program Outcomes
KeyFindings

Leadership development
1 PPI-South Africasuccessfully builds participants' leadership skills and confidence
1 LDP volunteer coaching and community service projects contribute to leaderst
development among participants

SelfHdentity and values
1 Youth enrolled in the program received relativelyhg h s cor es on t
Scale, a survey that assesses a pers
1 Career day and life skills sessions contribute to enhancing sa&lentity and values
among participants

Positive relationships
1 The programsuccessfully builds relationships among young people from differel
communities, particularly throgh City Wide and extravaganzas
1 The evaluation found negative perceptions regarding gender equity, particula
among males andyoungerPSPparticipants

Leadership Development

The PPId South Africaprogram equips participants with the skills and confidence to be
leadersin their communities.Coaches and youth who take part in the LDP indicate high levels
of confidence in their personaleadership abilitiesin various contexts As shown in Figure8
below, nearly all participants (98%0) express confidencein their ability to be a good leader
among theirfriends, family and peers, while 91% feel they can be leaders within the PR3
South Afica program. Leadership confidenceiithin local communities is slightly lower87%

of participants are confident that they can be leaders in their neighborhoods, ar@8%
indicate that they can lead a community project.

Figure 8: Coaches and LDP youth are most confident in their leadership
abilities with PPF South Africa and among friends, family and peers

96%
?

| can be a leader within | can be a leader among | can be a leader in my | am capable of starting a

PPI - South Africa  friends, family and peers neighborhood project to help my
community
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In addition to @nfidence, PPId South Africa has identified several indicators of leadership
development among coaches and LDP youytincluding the ability of coaches to maintain
positive relationships with their teams (for further detail please see@ C o adcParticipant
Relationships dagepl0), attendance at leadership trainings and events, and participation in
activities such as community service and university visits.afa gathered through both
program monitoring andthe evaluation confirm achievement of all leadership development
indicators (please see Figure 9 below). Further information on program outcomes and
indicators can be found inAppendix 3:Logical Framework.

Figure 9: PP South Africa exceeded all indicator targets for leadership
development

Leadership confidence : 91%
Coaches maintain positive relationships with youth : 93%
New experience (g.g. un.iversity visit, community: 90%
service project, etc.)
Attendance at leadership trainings ﬂ 7%

0% 20% 40% 60% 80% 100%

m Achieved @ Indicator Target

As part of the evaluation, participants discussed whidPPId South Africa program activities
are mosteffective in helping youth develop leadership skills and confidenc&igurel0 below
details results of a focus group exercise whegarticipants placed the rames of activities on
the program outcomes they best contribute to achieving (please see Appendix2:
Methodology page 22).Volunteer coahing

is considered torelate most strongly with Figure 10: Volunteer coaching
leadership development(this activity was contributes to increased leadership
placed on the leadership outcome an development among participants

average of 6.8 times, the highest ofall

activities), followed by participation in _

community servie projects. For PPd South LDP volunteer coaching | 65
Africa coaches, their training sessionare

also critical to their personal leadership Community service projects " 45
development JThe coach training

program] is where | learned to be a leader L

and it's not found anywhere else in City Wide [N 25

basketball." ~PPIld South Africa coach 0 5 4 5 8

12



Self-dentity and Values

Youthenrolledin PPId South Africademonstratea strong sense of seimotivation, confidence

and goakdirected thinking As part of the evaluation, prticipants in boththe PSP and LDP

compl eted the Chil d(Srydedet al. H2OP),ewhiG anadswees LofeHaS )

othe perceived capability to derive pathways t
thinking to us é&Outoha possiblerangehoiv@ady3é (with higher scores

indicating higher levels of hope), the average score for all BF$outh Africa youth participants

was approximately 27 In comparison,a 2015 study which administered the CHS to youth in
Johannesburgound an average score of 25.1462% of PP8& South Africa participants scored

higher than this benchmarlé

Figure 11: Distribution of PP4South Africa Hope Scale scores; the
average participant score was 27, higher than the benchmark of 25.14

25.14 (Johannesburg CHS Stugly | 27 (average PPI score)

36 (max
scale score)

6 (min scale score)

0 5 10 15 20 25 30 35 40
Hope Scale Score

These findings are supported by information gathered through key informant interviemith
school officials and family membersf PPI& South Africaparticipants, whodescribe increased
confidence, leadership and motivation

0 [ Mwdghted is shy, as she was playing basketball she was communicatingpre and
making friends with others] s he i s] more focused at home. 0

0 [ B Bduth Africa participant$ show leadership [and] aranore maivated versus those who
aren't in PPj [the program] tells them that they can do anything they want to doo

2 Snyder, C. R. (2002). Hope theory: Rainbows in the mind. Psychological Inquiry, 13;2728

Please see: http://fetzer.org/sites/default/files/images/stories/pdf/selfmeasures/PURPOSE_MEANING

AdultHopeScale.pdf

3Guseet al . (2015). Validation of the Chil dr erChidInditatgse Scal e in
Research 9, 757 8 770.

The main limitation of this canparison is that the population sampled for this study (48% White; 31% Black; 15% édix

ethnicity; 6% Asian) iglifferent than that of PPI6 South Africa participants (90% Black; 9.5% Coloured; .5% Other).

13
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PPI10 South Africa coaches also completed the Adult Hope Scale (AHS), with an average score

of 51.38 out of a possible range of 8 64. Notably, thecoach score on the pathways (defined

as Oplanning to accomplish goal s sagbscgl ¢0g
direct ed e n e forgoytid AHS subdsades, ehé l@ghest possible score was 32. For

PSP and LDP youththe opposite results were foundwith agency receiving a slightly hingr

scorethan pathways(out of apossible 18).These resuls are detailed in Figurel2 below:

Figure 12: PPI South Africa youth indicated slightly higher average
"agency" subscale scores, while coaches had higher "pathways" scores

32

18

PSP/LDP Youth Coaches

mmm Pathways Subscale == Agency Subscale Highest Possible Subscale Score
During the focus group discussion on the relationship between various RPSouth Africa

program activities and achievement of outcomes (plesa see Figure 10, page 12 youth
participants and coaches both identified

career day as helping to enhance self Figure 13: Career day contributes to
identity and values Participants feel that increased selfidentity and values

c ar e e relpdymwth figure out what among participants

they might have an interest in, versus

just doing the normal path th addition Career day NS ©.

to career day, life skills sessions, | cils sessions T 4.8
champions for peace and basketball
trainings were cited as contributing to Champions for Peace EEREIIIIINTT 4.3

this putcome (please see Figure 13 to Basketball trainings I 4.3
the right).
0 2 4 6 8
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Positive Relationships

PPI1 & South Africa successfullybuilds relationships among young peoplefrom different
communities in Durban and the surrounding townships88% of participants and coaches
indicate having made

friends with someone Figure 14: PSP yog_th f"e_el that "_meeting people frpm
who lives in a different o different communities" is a major program benefit
area, while 87%keep 2 4 3.6 34 34

in contact with that 3
friend outside  of
program activities. In
addition, 90% report
being comfortable

(3]

. : o 1
playing baSketb.a” with 2 Meeting Improved Self-esteem Learningto  Getting
peers from different A people from behavior in play  along better
neighborhoods_ These different school basketball with family
data are supported by communities
findings of a focus groupdiscussion with PSP youtwh o i dent i fi ed oOomeetin
di fferent communitiesd as a RRJ South Afrieanaohg t of
withedseleind and o0l earning to pldahvebasketball é

During the focus group discussion on th
relationship between various PR3 South
Africa activities and achievement of
outcomes please see Figure 10 page
12, and Figure 13, page 2), participants

and c_:oaches identified extrava_ganzas Extravaganzas I ¢ 25
and City Wide a®vents that contribute to

Figure 15: Extravaganzas and City
Wide contribute to positive
relationship development among
participants

the development ofpositiverelationships City Wide 55
among Yyouth. These activities were
highlighted because theyllowfor people Games 4.5

from different areas of the city toplay
together and interact.

However, theevaluation also found persistent negative perceptions regardjrgender equity

particularly among males and those enrolled in PSEhe youngest age group of PR South

Africa participants.Across a series of survey questions, a notable number fspondents

expressed attitudes favoring males in sport and positiond eadership.For example, 45% of
participants agreed thatdebnsstuhbhhywd%agregd ewbi I

that oit is more natural f or bwnienaskedspecifitalyy s por
about gender in the context of basketball, participantsidicated more positive attitudes 92%
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of PPId South Africa youth and coachesagree thatoa woman can be a
coach6and 89%feel that they dwould be comfortableplaying basketball on a team that has
both girls and boys togethed

There are distinct differences in these resultdepending on participant gender. As detailed in
Figure 16 below, more males than femalesgaee with the notion that men are stronger

leaders and more natural athletes, while opinions ofemale coaches and acceptance of
mixedgenderbasketball teams were more aligned.

Figure 16: Higher percentages of males agree that "men are stronger
leaders" and "it is more natural for boys to play sport”

100% 93% 91% 87% 90%
. 59%
50% 47% 4106 46%
Usually men are It is more natural for A woman can be a good would be comfortable
stronger leaders than boys to play sports than  basketball coach  playing basketball on a
women girls team that has both girls

and boys together
® Male = Female

Similarly, differing gender attitudes can be seen across the three FPSouth Africa programs,
which serve children and young people of varying ages. As seen in Figure 17 betoare PSP
participants (ages 1008 14) believe that men are usually stronger laders (49%)and that it is

more natural for them to play sport§59%) agreement with these statemats decreases for
LDPparticipants (ages 15 & 20) and coaches(ages20 and above)

Figure 17: Higher percentages of PSP participants agree that "men are
stronger leaders" and "it is more nautral for boys to play sport"”

100% 92% 92% 94% 89% 89% 88%
49% 59%
50% 39% 0%
5%
12 5%
0%

Usually men are It is more natural for A woman can be a good would be comfortable
stronger leaders than boys to play sports than  basketball coach  playing basketball on a
women girls team that has both girls

mPSP = LDP = Coaches and boys together

16
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3. CONCLUSIONS ANRECOMMENDATIONS

ProgramContext The PPId South Afica program is weldesigned to address several issues
of importance to participantsand their communities, such as discrimination However, the
organization must continue to adapt it@pproachin light of additional youth and community
developmentpriorities identified through the evaluatior{e.g, violence and inequality, while
working within the scopeof its existing mission, capacity and resources. The following are
recommended forimprovingPP1d South Africa programming:

1 Integrate key community and youth development priorities into the P&ISouth
Africa life skills curriculum (e.g. discrimination, violence, inequality, responsibilit
self-esteem, etc.). In addition, design the PSP and LDP curriculums together
ensure that they complementeach other.

1 Work with participants to increase a sense of connection to their local communitie
Depending on age group, this can be achieved through a variety of activiti
including community service, volunteer coaching, activitiegith local community
leaders, inviting community members to PR South Africa events, schodbased
service projects, etc.

1 Budget for the purchase of prograawide jerseys, to be worn during tournament:
and game days.

Coaching:Coach trainingand positive coachd participant relationships area major strength

of PPId South Africa. To further improve coach training, the program should shift focus away
from basketball drills to teaching positive youth development coaching techniquesin
addition, PP1d South Africa staff should work tancrease communication and iformation
sharing with coachesTo implement this recommendation, théollowing aresuggested:

1 Create positive youth development coach training modules, which should b
delivered during the weekly coach training sessions. PPI staff in other global sit
and Washington, DQcan serve as a resource for designing these training3he
modules should also include strategiesfor maintaining team discipline and
improving communication with schools (please see Figure 7, pat@).

1 PPIJd South Africa staff should set aside a portion of the weekly coach trainir
sessionsto Or eport out 6 organi zat i onxmpler
reports can include: results of the evaluation; monitoring results each tern
upcoming planned activities; news from other PPI sites, etc.

17



Coaching recommendations, continued:

1 Include coaches in the process of developing coach training modules and other
program resources, specifically the life skills curriculum.

1 Encourage coachesto incorporate informal timé into their practices and other
activities to promote continued communicationwith youth. This strategy may help
youth see their coaches as a resource when faced with personal issues or peots
(please see Figure 7, page 10

Program OutcomesPPId South Africa achieved intended program outcomes related to
leadership development and enhanag selfidentity and values In addition, the program helps
form positive relationships among youth fra different communities in Durban and the
surrounding areas. However, the program must focus on improviparticipant attitudes
regarding gender equityThe following are recommended for better incorporating gender into
PPI1& South Africa programming:

1 Include gender sensitivity in the PR3 South Africa strategic plan, and build out ¢
workplan for achieving this among both staff and participants

1 Research and contact gendefocused organizations (ideally located in Durban) the
can serve as a resource

1 Implement training(s) for staff and coaches on gender sensitivity; for coaches, tt
should include training on how to lead discussions on gender stereotypes with you

1 Integrate gender as a topic in the PR South Africa life skills curriculum

4 Please seéPlaying to Heal: Designing mlima-Sensitive Sports Prograin
http://www.edgeworkconsulting.com/assets/PlayingToHealEdgeworkJUNE2013.pdf
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4. APPENDICES

PeacePlayers International (PPI) uses the game of basketball to unite, eatecand inspire
young people living irdivided communitesBased on the premise

together can |l earn to |ive together, 6 PPI

build a more peaceful world, reaching more tharr5,000 youth in 16 countries. The

organization operatesyearround programs inthe Middle East South Africa, Northern Ireland
and Cyprus, with the Sports and Peace Innovation Network (SPtebhnical assistance

programc oor di n at e dfficdinmVashindgtd,IDE.s

Program Context

In South Africa, where half the gaulation is under 25, youth unemployment ismong the
highest in the world. Unqualified teachers and poor infrastructure contribute to higl
dropout rates in schools. Disenfranchised youth denied the skills needed for healt
constructive adult lives are ahigh risk for dangerous activities including drug and alcohc
abuse, risky sexual activities and crime.

In KwaZuluNatal, 1 in 4 youngpeople are living with HIV/AID&ource: UNAIDS). Moreove
with few positive role models to demonstrate a pattowards success, most youth do nor
see the benefits of educatiorand professional developmentTheseissuesare particularly
prevalent for women and girls. According to a 2009 study from the World Heal
Organization, social norms in South Africa continte promote maltreatment and violence
against women South African Human Rights Commission Depu@hairperson Pregs

Govender said, oSouth African women st.i
rights as enshrined in the Constitution. We need uinderstand why there are still such higt
|l evel s of poverty, inequality, unempl oy

~

PPI 6 s p Sauth Afacewas founded in 2001 to help young peoplen Durban,KwaZulu
Natal carve at a safe and successful pathThe program is guided by the followintheory of
change
1 If PPIO South Africa developsvelltrained coachrole modelswho lead extracurricular
activities in a diverse, safe environment, then youth will gain mgoesitive perceptions

and have higher levels of seifonfidence enabling them to pursue constructive future

life outcomes.

Thegoalof PPId South Africa is for youthrbm different communities in Durban live peacefully
togetherand havepositive aspirations for the future. To meet this goal, the program aims to

achieve the following outcomes:

1) Coaches and youth participants are equipped to Headers and role models in their

communities
2) Youth have a strong sense cdelfidentity and values

3) Postive relationshipsdevelop between youth of differengenders and communities in

Durban
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The PPB South Africa program operates in three main tiers, each serving different age groups:

1)

2)

3)

Primary School Program (PSPYSP is a schoagbased program providingstructured
basketball and life skills activities for youth ages 1@ 14. Sample PSP activities
include: basketball training, life skills sessionsgames, field trips andtournaments
with schools from differing communities

Leadership Development Program [P): Upon completing PSPhigh schootage
participants are offered the opportunity to join the LDP, where they receive advanced
basketball instruction, life skills education and leadership training. The goal of the LDP
is to help youth become role modelsand mentors within their wider conmunities.
Sample LDP activities include:basketball practices, games and tournaments;
community service projects; and volunteer assistant coaching for PSP teams.
Professional Development Program (PDRBPIJ South Africacoaches participate in
the PDP, where they receive training as mentors and basketball coach€se PDP also
aims to give coaches skillgo aid in their longterm success, including employability,
local community developmehand professional experiencePDP participants meet
weekly for professional development trainings.

Detailed below is thePPId South Africa Program Model
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